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CLIENT: PREMIER Home Health Care Services, Inc.

SERVICE: Corporate Crisis Management

CAMPAIGN:  “Share the Money”

PREMIER Home Health Care Services is a major regional provider of home health care services in the Northeast.
As expected, its clients are elderly, and almost all of its compensation is from fixed payments through Medicare and
Medicaid. While its employees earnings are quite low, the fixed government payment rates make it difficult, if not
impossible, to substantially increase employees earnings.

In the Spring of 2002, Local 1199 of the Service Employees International Union (SEIU) under its President,
Dennis Rivera, launched a union organizing drive orchestrated by Rivera and the Rev. Al Sharpton. They
promised Premier’s employees a 35% wage increase and company-paid health insurance if they joined the union
and authorized a strike. Not surprisingly, the majority -- further convinced by the union that Premier would
settle immediately -- voted for the union and the strike.

Home Health Aides Invisible No More!
Demonstrate in Suppart of 1199 S8EIU Home Health Aides!!

Maore then 3,000 home health sides employad by Fremier Home Health
Sarvices, Inc. voted in December 2000 to form & union == yat they are
stll without a contract. They work for £6.00 an hour without health
benefits or paid sick time. Pramier workars continue to be exploited by
an industry that is unrequiated and unsccountable -- in spite of the
fact that it 1= 90% funded with tazpaper dollars.

The Mational Labar Relations Baard is investigating thair amployar
Preamigr Home Health Services, Inc, for refusing to bargain in good faith
Wa must not sit back and allow those who care for the most vulnarable

membars of our society to live in poverty and despair

Lat's taell Premiar owner &Arthur Schwabe this makes us sick! For more
information call: 1192 SEIU Home Hezlth Aide Campaign at
212.261.2382.

With the strike vote in hand, Rivera and Sharpton picketed the Premier home office contract in hand, and
demanded that the company sign it . . . or else. With a contract that would pay the company’s employees more
than their reimbursement rate, bankrupting the company, and a strike looming that would essentially allow its
competitors to eviscerate their business, the company was forced to fight back.



THE CAMPAIGN BEGINS

DeBow Communications was retained by PREMIER as their communications strategist. Our advice was straight
forward. Reason would not prevail (attempting to reason with Rivera and Sharpton was a fools errand), nor would

subtlety (when asked to characterize the owners of PREMIER, the Reverend Al said: “These people are crooks”
(not much subtlety there). To win this battle our message must be simple and personal.

We based our campaign on the fact that the State of New York had made available almost a billion dollars to
increase wages for health care workers which the union planned to use to give larger raises for some of its members
leaving others (and the Premier employees were part of this group) with no increases at all. Our message was

simple and personal: It’s not the State, nor the Union, nor PREMIER that’s keeping these low paid employees

from getting what they deserve . . . it’s Dennis because he’s not . . . sharing the money.

SHARE THE MONEY DENNIS. IT’s THE RIGHT THING To Do!

Che New Jork Times

A Message to Dennis Rivera, President, 1199 SEIU ...
Share the Money Dennis.
It’s the Right Thing To Do!

We launched our “Share the Money” campaign with this
1/4 page ad which appeared on the Op-Ed page of 7he
New York Times. It explained how there was a simple
solution to this impasse which could only be solved by
Dennis Rivera who for whatever reason was refusing

to equitably share the money. And we asked those
concerned to call Dennis at his office and ask him to
share the money.

As expected, the 7imes turned loose their attack dogs . . .
Steven Greenhouse, their so-called labor reporter who's
really an editorial writer on labor issues, and Bob
Herbert who at least is a columnist and doesn’t claim to
be objective. Herbert opined that our position was
wrong since Dennis -- the greatest labor leader since
David Dubinsky -- told him it was. Our answer? Simply
run the ad again, since even the 7imes wont allow itself
to look that biased, and follow up every negative news
story or column with immediate e-mail and telephone
responses as well as detailed letters to the editor.

\

Home Health Aides in Mew York State
are among the lowest paid workers
in America, and that's a shame. It's
a shame that these workers women
and men who we rely on to provide
critical care and comfort o our frail
elderly, those most in need amongst
us can barely provide for their own
families.

It's a shame that these workers who
are such an impertant part of our
State's medical care program are, for
the most part, receiving no medical
benefits whatsoever.

The leadership of New York State
recognized this problem, and in
landmark legislationthis year provided
almost one billion dollars to help
provide a living wage and much-
needed health benefits to these vital
workers.

That should have been a cause of
celebration for all Home Health Aides
in Mew York State. Unfortunately, it
was not! Through intense lobbying in
Albany by Dennis Rivera's 1199 SEIU
as reported by The New York Times on

April 21, 2002 more than 50% ofthese
workers have been left out. That's not
fair, and it is not the right thing to do.

Itis particularly disturbing to see Dennis
Rivera, a man who describes himself
as a champion for the warking poor,
leading this actof outrightdiscrimination.
If he is really a champion for the werking
poor, why has he left out the majority of
these workers from sharing this money?
That's not fair, and it is not the right thing
for him 1o do.

The time has come for Dennis Rivera
10 do therightthing ... Share the Money!
Theseworkers should not have to walt,
and rely on promises from Dennis
Rivera that the State will provide more
maoney next year. Where will the money
come from? With massive Federal &
State budget deficits looming there will
be no additional money, and Dennis
Rivera knows that.

The answer is simple: Dennis Rivera
must Share the Money Now! We urge
everyone who cares about the plight of
these dedicated women and men to:

Call Dennis Rivera today!
212.582.1890

Tell him to stop this terrible discrimination ... and
Share the Money ... Now!

This message is brought to you by the women and men of Premier Home
Health Care Services, Inc. committed professionals providing quality care
for the Home, Hospitals and Nursing facilities on behalf of the thousands
Premier Home Health Care Services, Inc., 199 Main Street, White Plains, NY 10601
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TURNING UP THE HEAT

As the strike deadline neared and the union would not budge from its demands for a 35% wage increase and com-
pany paid health insurance, we launched a major TV campaign with hourly spots on NBC’s 7oday show and on
NY Us Inside City Hall guaranteeing Premier exposure to its side of the story to New York’s business and political
leadership.
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CoMPARTE EL DINERO, DENNIS. jES Lo CORRECTO DE HACER!

But we also knew that there was an audience that would have even greater impact on Dennis, and that’s New York’s
hispanic speakers, the main source of Dennis’s power both in and outside the union.

This full-page ad in E/ Diario - LaPrensa, run on consecutive Sunday’s, was the straw that broke the camel’s back,
and brought Dennis to the bargaining table. From it’s demands for a 35% wage increase and free health insurance,
the union settled for a 3% increase and union-paid health insurance (Dennis did share the money).

EL DIARIO

LA PRENSA

Un Mensaje para Dennis Rivera, Presidente del 1199

Una Huelga no Ayuda a Nadie.
Comparte el Dinero, Dennis.
iEs lo Correcto de Hacer!

Dennils Rivers, Presidants osl 1188
SEN. ha anunciEto gus s sindican
ha llamado a una hueiga esta semana
para o emplados Ayudantas oa
Abencion a ta Saud a Domichos de
Premiar Home Health Care S8enices
In2

Esala fi Furca deberia de pasar
Ambos, Fremier y Logal 1195, anor-
daron gue esns aba|adones deban
racibl salarios mas almos y beneficios
médicoe pam ellos ¥ sus famiiares
Una h NG rasolverd esmos fBmas.
[0 e LGN G DA A NUETSE Emphados
rilesTurnpl sus vidas

Premiaf ha desarmallado un pancen-
plemque subraya endewlies los pasas
U3 MOS0 TOS IOMaramas. para A5egu-
rarles A AUSlios A QUIBNES NASHIE
serdmes l aencin que necesian
Eslr plan ssiard an compleie vigar si
acumiara una hualga,

Lo Ayudantes de la Salud a Domiciio
an @l Eslado da New York estin andra
05 Irabajadores menos pagado: en
América, y asio Bs una verglienza. £s
una verplliarza que esios rabajadonas
-mugeres y ormbnes en quiernss conlia
TS DA PR et Slencion Gritea y oo
modidad anussins andancs fraglss,
Bouelos gue San ks mas nacesitados
BN HAIr(E- BUSEan sscagamenis
manbanar a sus proplas famiias

Eslo dabaria haber sido unacausa da
Calabrackin para iomos s Aynadannes

E2 UnA vamlenza que eg-
105 Tabaladores -quienss
SON Una parts fan impar-
taTha e PUEE D programa
de aencion médca Os
Estado- &n sumayor pare
na essan rechiando ben-
efcios medcos &iguna.

Ed lidarazgo dal Estado
da Mew ork rsconockd
eng problema y an una
legiiasiin hisltrica esle
anoc proveyd casl chen mi
milones de ddlares para
ayudar a darle un salado
con & Gl pudiEran vivie

I:;enaﬁcins de salud tan necesaros para
asins maba|adores viales

de la Salud & Demiclle an al Estado de
B Wiorh. Dasalanunadaments, (Ses no
ua asl! Atrawds de un cabiidan inksnsa &n
Albany porpana de la 1189 SE deDarnls
Rivesa -como fue repansdo por The Meaw
¥ork Times & 21 deabnl dal 2032 -mds dal
500% de eslas rabaaconas han quadado
fwera Esso no @S Jusio y no es io cormecmo
de hacer

Faniculamente molesia wer a Dennis
Rivera, un homore que se describe a s
MiSmMo Cama un campedn para kos aba-
|agdores pobres, guiando este aoio oe dis-
celminacidn completa. S verdaderaments
&l 85 un campstn da los  ebajadones
pobres, fpor qué & ha defado fuen & la
nﬂ)ﬂrugemnaba}adareaaj companr
asla dinaro? Eslo ro es jusio y no es o
cormacto da hacar

Hallggaca &l momento paraqus Den-
nie Afvera haga lo coffecto... (Com-
partir &l direm] Estos trabajadanas no
debien SEgharar y condlar & 1as pra me-
sasde Denns Aiveradeoue el Escads
provesrd mas dners el priximo afio
i D donde vendrd &l dnero? Con ios
ée'li:ru mashos 80 @l preaupuask
Fedatal y Esaml amenazanto mo
habra dnerg adickonaly Dennis Fivera
I sabe.

La respussia &5 smple: [Dennis Al
VIR J80e cOmparnr &l dnarn ahoral
MEssIins LIFMmoe & 10008 anquselos qlas
SR EA0CUREAN R 8l ampefio da aslas
miares ¥ hombra sadicades 3

iLlamar a Dennis Rivera hoy!

212-582-1890

Digale gue detenga esta discriminacion terrible...

y Comparta el Dinere... jya!

Esle mensals &s iralds & usied por ks mujenss y hambres de Prambar Homa Healih Gare Serdces, Inc, -profesicn ales
COMPIOMAENIdeG & provesr sancon de cakdad para o establecimienes de Hogaies, Hospllales ¢ ALSDICOE- o beiwl o
de los miles de Ayudantes de la Salud a Domiclio gue han sido dejadas delras

Pramier Homme Health Care Services, Ine., 199 Main Street, While Plains, NY 10601
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CaN WE Tawk?

Clearly this brief look at the Premier Campaign leaves most of the story untold. We would welcome the
opportunity to tell you more about this project as well as some of the other exciting programs we’ve been
working on over the past months, provide you samples or a copy of the video, and discuss any upcoming
projects you might be contemplating.

We look forward to talking to you soon . . .
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DeBow Communications, Ltd

INTEGRATED MARKETING COMMUNICATIONS
PO Box 5432 New York, NY 10185-9998
212.977.8815 info@debow.com
www.debow.com



